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oncepts

= Effectiveness

— Having an intended or
expected effect; the
anner with ability to deliver
the least waste In Intended service
resources
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aments to focus on

olicy constraints

= Contractual requirements
= Organizational structure
= Fleet issues




-based Options

yare implementation
) redesign
rganizational structure changes
= Fleet maintenance changes
= [nsourcing or outsourcing

= Fuel and parts purchasing
cooperatives




ased Options

or eligibility distance

= Stop consolidation

&= Contract terms and conditions

= Special education student assignments
= Fleet replacement

= Limits on or fee changes for field and
extra curricular trips
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INng mindset

pebbles in the pond
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